HRM4 - Team Dynamics
Course Outcomes

CO1

Students should be able to justify the applicability of various theories
of Motivation in given situation and appraise the role of motivation in
Team Behavior

CO2

Students should be able to determine the importance of Interpersonal
Communication and application of FIRO-B and Johari Window.

CcO3

Student should be able to explain the various steps of Group
Formation and types of team

CcO4

In a given situation, Students should be able to justify the Conflict
resolution strategy.

CO5

Students should be able to apply various OD Intervention tools under
given situation.



