3T2 - Project Management
Course Outcomes

CO1

Given a project example (construction, organizing event), student manager will
be able to construct and explain project life cycle of the project.

CcO2

Given a construction project example, the student manager will be able to
identify the probable risks in the project and explain the steps of risk response
planning process of the project.

CcOo3

Given the time duration and cost estimates for various activities in a project,
the student manager will be able to construct a Gantt chart of the project.

CcO4

Given a condition (Early project delivery, project delay, shifting to new project,
cost escalation), the student manager will be able to identify the reason for fast
tracking the project and explain the process of fast tracking that project.

CO5

Given an organizational project example, the Student manager will be able to
select and explain the type of project organization structure of a given project.



